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Summary of Code Violations

Companies that join the FLA agree to uphold the FLA their pp The Code of Conduct is based on d def to
While it is important to the FLA Workl Conduct accur, the purpose of th is ot simply 1o test bt pan where and Code of Conduct found the course of an assessment of the employment and management functions, and are addressed in
companies’action plans:
Previous Report Findings and Verification Results

PREVIOUS FINDING NO.1
IMMEDIATE ACTION REQUIRED
FINDING TYPE: Recruitment, Hiring & Personnel Development

Eninenaton
1 revealed that 11 (beloy lB years of age) were 2013 and f age recorded m their However, 11 of the 18 years of age), state that 1 16 years old.
most kel 14 1 1 yeas ld a ihe ime ofring an tht the scholceticates age. ER4,CL42 y young are ligivle to dults could necthr 1 younuorker T he e of thss wrters s ot o v R4, Four din 2014 and 1 f szlzhwe ot been envid on anannual i for 2015, .4 & There i o
idenification token o young in Tequired. LGS pich o, C36 e o’ polcies o , demotion and ER.307. The factory
oes not have a policy on p Judes st ‘demonstrates lnkegesto job grading, prohibits discimination, and provides writen feedback. £8.29
Local Law or Code Requirement

Factories Act ) Industrial Employment Act, ‘Workers; ER.1, ER 4, ER.29, and ER.30; L4 and CL.6)
Recommendations for Immediate Action

Prior to hiring workers, verify the age on the school g g L not be hired until the througf

2. Do ot hire workers younger than 15 years old.

3. Even i the young workers have the Fitness Certfcate, they should not be assigned any hazardous work as per FLAbenchmarks.

4. Ifits found that workers are under 15 years old

a in a reqularschool, special school, or e or she reaches the minimum age to work. Relevant least and not return to work, aswell of fees, uniforms, books, etc),
b. The facility shall provide a guarantee of a job to the worker once he or she has reached the minimum age forwork. c. The situations in which the | orinformal
education systems available or ituations in which the worker does not want to go to school.

5. Obtain 18 years old, an annual basis

6. Provide an identifcation token orscarf for ll young workers, so they can be easily identified on the factory loor

7. Revise the probation period to not exceed 3 months.
VERIFICATION RESULT
Finding Status
Not Remediated
Remediation Details
1. Finding Status (Remediated)

review, August 2016, factory has ot hired age of 18, and required is maintained. The factory changy policy on 18 years old, as they find it a challenge to obtain

2.Finding Status (Remediated)
Explanation: Based on management. eview, effective August 2016, actory has not hired age of 18, and required is maintained. The factory changed thei policy on 18 years old, as they find it a challenge to obtain from
3 Fining s emedited)
Explanation Base worker was found that ef 2016, hired age of 18, and required their 18 years old asthey find it 2 challenge to obtain the legally department. Hence for any worker.
£ Fcing St Gomecine)
Explanation: Based on 016, factory has not hired ge of 18, The their below 18 years old, a they find it challenge to obtain the legally department. Hence ofidentification of workers.

management and worker interviews and documentation review, it was found that
5. Finding Status (Partially Remediated)
an

Explanation: Based on management interviews and documentation review, it was found that the probation period has been revised from 12 months to 6 months, however, thisstil 3 month limit as required by law F
Root Causes: As stated by management, workers are probationary for 6 months, which is actuall their training period. Hence they maintained the & months period. Al legally defined oot pmwded to all workers from the first day of mnnu d worker g
§ Finingstatus (ot Femedite
nagement review, it was foung policy 1,.2016 do not define recruitment channels, e.g. use of recruitment agents. While most workers are hired on factory rolls, to
reassignment
Root Causes: that they did not hannel for providing p ' p
7. Finding Status (Not Remediated)
Explanation: not P p Tu d I feedback
Root Causes: Management stated that procedures on pe . however provided for review.

Local Law or Code Requirement

Industrial Rules, 16029,

(€)5FLA d ER.30; Compensation Benchmark C.3)
Recommendations for Immediate Action

1. Revise the probation period to not exceed 3 months.

2 ing,

PREVIOUS FINDING NO.2
SUSTAINABLE IMPROVEMENT REQUIRED
FINDING TYPE: Training (Macro)

Finding Explanation
1. The factory does not. pi

included in

ER.L, RS2, provide any on-going Recruitment, Hiring & Personnel Development, Health &Safety, Environmental Protection, Hours of Work, Termination

Additionally, there are no policies or procedures on Personnel Development or promotion, demotion, and job

supervisors on Compensation, Hours of Work, Environmental rotection,

& Discipline, ER1, ER17

Local Law or Code Requirement

ER1,ER.15, and ER17)

VERIFICATION RESULT

Finding Status
Not Remediated

Remediation Details

1 Fining Status (Not Remediatec)

covering all

o Caee: The s a o a that
2. Finding Status (Not Remednamd)

i provided towriers, noe ofthe new worers nterviwed tad received i document
to all workers, howeve

not provided Hiring & Personnel Development, Environmental Protection, Health & Safety, Hours of Work, Termination & Retrenchment, Industrial Relations, Workpl Discipling

&Discipline,

ER1, ER.153. No training is provided for

e
calendar, however there is no documentation from these trainings,
Root Causes: Management stated though they

3. Finding Status (Not Remediated)

not maintained.

these

program. The

& Discipline, and is

Explanation: and supervisor rove that lningfsprovidd for supevsrs on Compensation,Hours o Wark, nvianmental Protection,Industial Relatios supervisors.

oot Causes: Managerent stated hauh ey conduct Haningprograms, Kendanc s na documente s t 8ok o mortoring y acory

Local Law or Code Requirement
A 1,ER.15, and ER17)

COMPANY ACTION PLANS

Action Planno 1.

Description

tem 1. Retrenchr

Hiring & E tal Protection, Health & Safety, Hours of Work, Terminati

aware of any

. Industrial Relations, Discipline, . etc. Please find

February 7, 2016,

tem 2.

. Health & Safety, Hours of Work, Termination & Retrenchment, Industrial Relations, Workp! Discipling

ing & and G 1
o oo e 1 depatmen  esponsl of e waming. st i h maened upponiscorument

pdated
21,2018,

The

tem 3, y

Hours of Work, Environmental Protection, Industrial Relations, Workplace Conduct & Discipline, from February 1, 2018 onwards. iy

PREVIOUS FINDING NO.3

IMMEDIATE ACTION REQUIRED

FINDING TYPE: Environmental Protection

Finding Explanation
1. The factory is not managing the environmental impact of its chemicals. No

is not stored sep: d area, HSE.9 2. capacity tocontain all potential overflow. HSE.9

Local Law or Code Requirement

. Safety

VERIFICATION RESULT

Finding Stat
artially Remediated

Remediation Details
1. Finding Status (Partially Remediated)

luly 1, 2017
not done.

review, it was. y . however the.
Root Causes: As stated periodically and s not . they felt that the
2. Finding Status (Remediatec)

ted)
Explanation: Based on visual observation, it was found that

required

are provided in the TP area.

Local Law or
FLA

 Safety

Recommendations for Immediate Action

Enclose the solid waste storage area.

COMPANY ACTION PLANS
Action Planno 1.

Desci

n

The he hs as evid ed a pers

130, 2018. Please find

“The Factory has al n responsible for waste disposal on a weekly basis. The name of the respt p the container.

week is disposed. The responsible person will records. Please find

by checking the records of

P inthe previous



PREVIOUS FINDING NO.4
IMMEDIATE ACTION REQUIRED

FINDING TYPE: Health & Safety

hat aninjury. ER 313, The factory has not addressed the resuits of the fire

Finding Explanation
1 not p d plans. HSE 5, ER 312, The
the fire

Local Law or Code Requirement

. Safety 0 HSES; 1

Recommendations for Immediate Action
1. Ensure that childcare facilty has a functional fire alarm and fire extinguishers.

by the fire risk addressed immediately.

VERIFICATION RESULT

Finding Status
Not Remediated
Remediati
1 Timing S GarilyRemedted)

HSE.54, There are no functional fire alarms and fire exn"nmshevs atthe :mmcmmuuy HSES

014. For example, the factory had

system for

Additionally, it has not taken

Explanation: Based on management itwas found that factory procedures

include fire safety, However, 1

Ltd." and the document s signed by the Director of Pe: the document and
Root Causes: Management was not aware of mlmma(mnm-:nsrenmred "o be incuded nprocedurcs and depend on a cansultant
3 Fning Staus (ot Remecieted)

with name of factory.

Explanation: Based d review, d that provide
in

Root Causes: As ided program and

3. Finding Status (Partially Remediated)

do in case of an injury.

actory h in the last 12 months. P

Root Causes: Management had no explanaion ¢ 1o hy the s ase<smént was not ondu
4. Finding Status (Remediated)

Explanation: Based it was found that alarms.

Local Law or
(A fety & Envirom HSE.5 and HSE 6

Recommendations for Immediiate Action
1. Policies and procedures should pertain to the factory.

do incase of injury.
3. Conduct fire rsk assessmen.
COMPANY ACTION PLANS

Action Planno 1.

Description

he warding

letter head of “Peacock. and

reads as

e

e 2 1

Attached for refe

assessment, The factory has sample of their minutes

PREVIOUS FINDING NO.5
IMMEDIATE ACTION REQUIRED
FINDING TYPE: Health & Safety

Finding Explanation

1 Emergenc hts re o nstalledshovethe it nstead theyare st more than et fom e, onthe lks. HSE52 Thepatformoftheadder s
these exits. HSE.5

in the dining hal, 1in the power room, and not marked as "exit’

Local Law or Code Requirement

The Factories Act, 1948 — Section 38 (1a) and Section 7A (20); FLA , Safety 1

1t omergecy ht dresty sbove et
2. Replace the ladder with a safe, stable, and sturdy ladder for workers to use.
3. Ensure there is adequate (30" by 30) space on the platform for workers to unload cartons on the ladder.
4. Install handrails on the steps leading to the boiler section.
5. Mark all exit doors and install emergency lights above these exits
VERIFICATION RESULT
Finding Status

Not Remediated

Remediation Details
L. Finding Status (Not Remediated)

Explanation: Based ., ig t d are installed

05
Root Causes: e relocate sbove exts. Management was formed mmenmpnrmnwand pmcedureshrms(a”auon of these lights above exits

2. Finding Status (Remediated)
Explanation:

3. Finding Status (Remediated)
Explanation: Based on
4.Finding Status (Partially Remediated)

it was found that used

it was found that o the steps n front of the boiler section,

talled above the exits from . the main exits from buildings 1 and 2, the Laser cutting room, and the fabric store.

Explanation: Based on visual observation it was noted that al exits are marked in all hall; however, emerge

Root Causes: Management stated that they missed installing emergency lights in these areas due to oversight.

Local Law or Code Requirement
(The Factories Act, 1948 -Section 7; FLA Workpl  Safety Land HSE 5)

Recommendations for Immediate Action
ights above

COMPANY ACTION PLANS

Action Planno 1.

have not been

checks.

Description
tem 1:The Factory. top of the exit doors. The

tem 4: Emerge the main exits from building 1.and 2, the Laser cutting room, and

PREVIOUS FINDING NO.6
IMMEDIATE ACTION REQUIRED
FINDING TYPE: Compensation

Finding Explanation
L. Overtime compensation is paid separately and not with general wages.
notincluded in

Scheme. €10

Local Law or Code Requirement

“The Employees State Insurance Act, 1948; FLA Workplace Code (Compensation Benchmark C.10)

Recommendationsfor Imediate Action
P 74N day aftr the end of the pay period with the generalages s legaly required.

for contribution tate Insurance.

VERIFICATION RESULT
Finding Status

Not Remediated

Remediation Details
1. Finding Status (Not Remediated)

to conduct o

The Factor d idence. The o o

Explanation: review, e the payrmentof el ags. Thepay prod for ey peynent o 27th dayof  month o 26 ay o olowig month an waes ar i by 0t dayof th . Pay priod is 15 to 30th day of is paid by 10th
Wor on est deysis paid s “Adtioal ncentiv” i s at th end f tat day's work Leglly. 7 days after the end of the pay per
Root gement, peid sep manage e month There this request
2.Finding Status (Remediated
Explanation: Based on management interviews and documentation review, it was found that compensation for in benefit of
Local Law or Code Requirement
‘The Factories Act, 1948; FLA Workplace Code (Compensation Benchmark C.10)
Recommendations for Immediate Action
Ensure overtime compensation payments are paid by the 7th day after the end of the pay pe 0 requirs
COMPANY ACTION PLANS
Action Plan no 1.
Description
Jan 22, 2018. y HR software training to all employees. ly d ‘Working hours will be calculated by software and the overtime wages will be paid as per legal requirements. All the calculation done by computer to minimize errors. HR department
reports.

After the software upgrade, the Factory will be able to provide the payments for the employees within 7 days after the end of the pay period.

e Factory

PREVIOUS FINDING NO.7

Atraiiing was arranged to HR staff on Feb 19, 2018. Please find attached the supporting documentation.

for workers using it.The platform is only 18" by 15", The ladder also topples over, f it s not supported by two other workers. HSE.13. There are no guard rails provided for the steps leading to boiler section. HSE. 14, Four exit doors (2




IMMEDIATE ACTION REQUIRED
FINDING TYPE: Hours of Work

g Exlnson
ung workers, hired between 2013 and 2015, were working 8 hour per day as adults. For nwmkem the factory in 2013, 2014, and 2015 9 3 work as adults. However, 11 remaining y gib dults. The lack of 013 10 2015 h oy
sl have only been working 4.5 hours per day instead as per local law. Additionally, the 11 y 19 4.5 hours per igibi as adults. HOW.1, HOW.4, HOW.52. The factory d rk . to limit rking hours. HOW.1, HOW.4, HOW.5

Local Law or Code Requirement

Factories Act 148 - Section 9(c): FLA Workplace Code (Hours of Work Benchmarks HOW.1, HOW.4, and HOW.5)

Recommendations for Immediate Action
1. Ensure that workers under 18 years of age are not hired without the Fitness Certifcate.

211 . they should only work for a maximum of 45 hours a day.

3. Establish a system to lement

VERIFICATION RESULT

Finding Status
Partially Remediated
Remediation Details
1. Finding Status (Remediated)

Explanation: Based on management and worker interviews and documentation review, the factory no longer hires workers below the age of 18,
2. Finding Status (Partially Remediated)

itwas ploy young preg but could not be identified by assessor though HR team could identify the worker.
3 e ) P the

Root

Local Law or Code Requirement

Land HOW.S)

Recommendations for Immediate Action
Establish a system f workers and implement

COMPANY ACTION PLANS
Action Planno 1.

Description

o o training to all employees. Pleas

PREVIOUS FINDING NO.8
SUSTAINABLE IMPROVEMENT REQUIRED
FINDING TYPE: Industrial Relations

Finding Explanation
L There s no Pl
2 Managemant 406 ot provige  desinate o0 for oo ‘Worker/Management Comittee. FOA15

There is only ajoint leg asthe FOA10,FOAL1, FOA.12

Local Law or Code Requirement

FLA Assosiation 10, FOA11,FOA12, and FOA.15)

VERIFICATION RESULT

Finding Status
Remediated

Remediation Details
L. Finding Status (Remediated)

Explanation: Based on management and worker interviews and documentation review, it was found that factory has a workers' and management q have a worker committee.
2 g Stats Gemediate)

Explanation: Based or worker review of it was found that ducted in the

PREVIOUS FINDING NO.9
SUSTAINABLE IMPROVEMENT REQUIRED
FINDING TYPE: Termination & Retrenchment

Explanation

not have ures for Termination & h to caleul d payment i ER.1, ER.322. As pe practice, bonuses and wag P drig the festval seaon. o where vorker resins before
he festval eriod, wages are par! ot the dme of trmination of emalayment, however, he workers are edired festival period . which s in violation of the law.3 had d in May aletter i Feb 2015, Management stat paid in 2013; however,
they could not provide any documentary evidence of this

Local Law or Code Requirement

Payment of Bonus Act, 1965; Factories Act leave; FLA' (Employment 1and ER32.2)

Recommendations for Immediate Action
1P atleast8

paying . and in case a higher bonus is declaredlater, the difference may be paid during the festival period. Other dues need to be paid immediately on termination ofemployment.

2. Ensure that termination dues are paid immediately, and appropriate documentation is maintained.

VERIFICATION RESULT

Finding Status
Not Remediated

Remediation Details

1. Finding Status (Not Remediated)

Explanation: Based on management interviews and documentation review, it was found not have procedures on Retrenchment

2. Finding Status (Not Remediated)

Explanation: Based on management interviews and documentation review, it was found that wages for days worked after a pay period until the date of termination of employment s paid in the pay period of the the month of termination trthe il gy o, e sovn iy, attrs et o the worar tocolct s o et grty(par o o ). Th nal B i i g hefestn peiod
(usually in October / November). Management sends a letter to workers who have left employment o collect their bonus. The above practice does not comply with legal requirements on timelines for payment of termination dues. A further concern with the current practice is that receive the letter,

Root Causes: Management stated that above practice is followed for their easy accounting of payments

3. Finding Status (Remediated)

Explanation: it was found that had resigned to collect their dues atter their date of termination.

cal Law or Code Requirement
it Employment (Standing Orders) Act, 1946 - section 13 - Termination  FLA Workp 1and€R.32)

for Immediate Action
Pay  earnings as legally req dues, and in case a higher b 3 paid during the festival period. Termination dues need to be paid within the legally defined timelines.

COMPANY ACTION PLANS

Action Planno 1.

Destription
tem 1: The Factory confirmed they will provide al termination dues (ages) within a 48-hour time limit in the future. All other dues (see below) within 1 month of termination. No employee has left the factory during the last 3 months period (Nov, Dec 2017 and Jan 2018). policy and procedure for ‘and dues by Apr 21, 2018 and have arranged training on the written policy and procedures for termination and
Please find attached

tem 2. the revised mentions that unused o paid within 1-month time after o the company. the internal Please find attached th

Update Jan 18, 2019: The factor system to settle h period and attached th t03. lable upon request.

PREVIOUS FINDING NO.10
SUSTAINABLE IMPROVEMENT REQUIRED
FINDING TYPE: Environmental Protection

Finding Explanation
1. T are i olclsor procecures on el potecton; bovevet nthe factory ER.LERL
hey are not enclosed. HSE.1

5 T s s o ol R 1
4. The stack (pipe) height of both of the 2 power g5, This height is not compliant with legal calculation requirement. HSE.1

Local Law or Code Requirement

The 1989 - control lati t, - Diesel K Height; FLA Workp! Benchmarks ER.1 and ER 31; Health, Safety & Environment Benchmarks HSE 1 and HSE.9)

VERIFICATION RESULT

Finding Status
Remediated

Remediation Details

1. Finding Status (Remediated)

Explanation: Based on management interviews and documentation review, it was found that factory has written procedures on environmental management
2. Finding Status (Remediate

Explanation: Based on visual inspection, the sludge tank s labeled.

3. Finding Status (Remediated)

Explanation: Based on visual inspection, the stack height of the exhaust pipes has been increased to comply with legal requirements.

PREVIOUS FINDING NO.11
IMMEDIATE ACTION REQUIRED
FINDING TYPE: Health & Safety

Finding Explanation
. Th factory hes writenprocedures onealt & Sfey; however thse donot cover for st of e LA Benchmarks procedures do not orkers' Health  and ND.8, ER 31, HSE.122. The factory does not make Health and Safety documents
q are not provided with Sl HEE 8, HSE 174, Ther 5 raing s malrnance sy, HE€ 145 Thre & o Lockowt /T ot syslem'urelemlca\ HSE.1, HSE.136. y for fety. ER.31

Local Law or Code Requirement



FLA . Safety

Recommendations for Immediate Action
1 the proper lfting d

2. Implement a Lock-out/Tag-out system for electrical maintenance safety.

VERIFICATION RESULT

Finding Status
Not Remediated

Remediation Details

1 FindingStaus (Not Remedised)

HSE1, HSE 2 HSE 8, HSE.12, HSE.13, HSE 14,and HSE 17 Nondiscrimination Senchmark ND.8; Employment Relationship Benchmark ER 31)

review,

the FLA

Benchmarks. The f lth & Safety poli ¢ rep

that all personnel, visitors, pratinhidy how to ensure that all
5L he d

Root Cause:

2 Finding Status Remediated)
Explanation: Based on worker interviews it was found that health and safety documents are made available to workers.
3 g Status (ot Femedite)

need of having written

worker interviews, a review of documents, and from factory tour, it was found that workers who do neavy ifting ar ot provided wit raning onpropr g techniques an not providd with suppor el

gement blioue hat 1in bl are 1ok e & b provide, o wriers o ot I heavy 3
4 Fining Status (Not Femediated

Explan

it was found that no training is provided for maintenance safety.
P While

hold valid licenses, no other training is provided for maintenance workers.

oot Cavs Vanagerent tatd tha  qulffed mainsnonce team s engeged
. Finding Status (Not Remediated)

Explanation: Basex d t
Root Causes: Lack age

6. Finding Status (Not Remediated)

Explanation:

Root Causes:

it was found that

often used

Local Law or Code Requirement
FLA

alock

have a safety manual for

is not

s done at heights.

ER31; Non and Health, Safety and

Recommendations for Immediate Action
1 [

proper lfting d It
2

COMPANY ACTION PLANS

Action Planno 1.

Description
tem 1: The

reproductive health; 2)

1,HSE 8, HSE 12, HSE 14 and HSE 17).

. methods for workers to raise:

concerr

. Steps on how to ensure

raise Health & : 3) protecti t how to visitors, contractors,

ensure that all

d children in childcare

policies and
on June 6, 2018 ed 9

tem 3. y

Update: March 7, 2019: Th

tem & p the safety training to their (please

like fabric bundles. The Factory arranged training to the loading employees on Apr 21, 2018. The material handling training documents in local language are attached. MEC s waiting for The Factory to provide

was deemed required.

thereis

regarding

The maintenance training has been added in the annual training planner. The Factory also fnished the training feedback form on Apr 21, 2018,

tem 5: The Factory lock out - tag out pr during

training.

tem 6: MEC isstll waiting for the Factory to create a policy for external y instruction

Update March 7, 2019: P

PREVIOUS FINDING NO.12
SUSTAINABLE IMPROVEMENT REQUIRED
FINDING TYPE: Communication & Worker Involvement (Macro)

Finding Explanation

ystem

I for the Factory to arrange training, as well as to evaluate the training effectiveness.

This has been reviewed and deemed complete.

“The factory does not communicate to workers on the unctions: Recruitment, Hiring

Local Law or Code Requirement

A ER, ER.16, ER.29, ER.30, and ER.32)

VERIFICATION RESULT

Finding Status
Partially Remediated

emediation Details
Finding Status (Partially Remediated)

&Discipline, d Health, Safety & Environment. ER.1, ER.16, ER 29, ER.30, ER.32

it was found that

nctions: Recruitment, Hiring & Personnel Development, Termination & iscipline,

includes safe use of sharp tools,fie safety and PPE and does not

hin
Rool Cavses: Management sated that thore wa no Speci 16250 fo no conductng g, e ackofmanitorng nd mplementaton

Local Law or Code Requirement
(A

1,ER 16, ER.29, ER.30, and ER.32)

COMPANY ACTION PLANS
Action Planno 1.

Description

safety, Ergonomics, Sanitation, and waste management.

functions. Training on Health, Safety & Environment

inery, machine tat g

e Factory ed of
of February and complete al the training in May 2018. g

PREVIOUS FINDING NO.13
SUSTAINABLE IMPROVEMENT REQUIRED

FINDING TYPE: Workplace Conduct & Discipline

and th
z Ervloyeesdo ot s Feiton any witten records of discipinary acton taken against them. ER

Local Law or Code Requirement

VERIFICATION RESULT

Finding Status
Remediated

Remediation Details
L. Finding Status (Remediated)

termination & retrenchment, industrial relation,
MS team.

lralmng Please refer to the supporting Gocument e he Training.

there are o records ofdsciplnaryaconsin th employeespersonnel e, £7.2

Explanation: and worker
2. Finding Status (Remediated)

Explanation:

itwas found that no disciplinary

and worker

PREVIOUS FINDING NO.14
SUSTAINABLE IMPROVEMENT REQUIRED
FINDING TYPE: Grievance System

Finding Explanation

S0 far. Work led for any shortfals.

review, it was found that no written disciplinary action has been taken against any worker so far hence there are s no evidence

The Fact

1. There are
records do not

grievance has been ci

Local Law or Code Requiremen!
FA R

VERIFICATION RESULT

Finding Status
Partially Remediated

Remediation Details
1 g tatus ety Renedited

dition to management boxes. ER.252. The for

Explanation: 8ased or review, it was found that
i pracice ma dicoutage worers from asing the o, Procedures for

by severity, further action is not recorded, and

however, it does not the include FL llow workers to report d time lines for Clause 12.0in
defined

Root Causes: Management s not awar of FLA benchmarks and need t ncude al procecures
2. Finding Status (Remediated)

nature of

Explanation: review, is maintained for

COMPANY ACTION PLANS
Action Planno 1.

Desi

n

 actions taken,

. as wellas time lines for
2018

15 states that

1ge the box opening timelines in nature of grievance. a flow chart list of

days.
T responsibl forthe traimng, Please thodinio supporting document related to the Training.

p to
the second week I

IMS team. The

existing

PREVIOUS FINDING NO.15
SUSTAINABLE IMPROVEMENT REQUIRED

FINDING TYPE: Review Process (Macro)

The factory does review its policies, procedt their forany of

Local Law or Code Requirement

ER,ER.30, and ER3L

VERIFICATION RESULT

Finding Status
Partially Remediated

ER.LER.30, ER3L

The training

also

training program. The Factory finished training to the



Remediation Details

ko St el Remclat)
Explanation: Based on management interviews and i
ool Cause: Management statd that these ar reised when reuire. henc thero 3o pecic period mentioned.

These were

1,2086.

LocalLaw or Code Requirement
fLA ER1)
COMPANY ACTION PLANS

Action Planno 1.

Description

Factory management reviewed allfactory h

1. The revised pol 18 Y 0 MEC for review.

PREVIOUS FINDING NO.16
SUSTAINABLE IMPROVEMENT REQUIRED
FINDING TYPE: Communication & Worker Involvement (Macro)

Finding Explanation

unctions. This indicates that the factory has not established procedures to request. regarding the ereation, licies and procedures, 3 g

Local Law or Code Requirement

ERL3 and ER25.2)

VERIFICATION RESULT

Finding Status
Not Remediated

n Details
Finding Status (Not Remediated)

it was found that policies and proced: drafted

onlegal guidelnes,

Root Causes: d

Local Law or
B

13and ER25.2)

COMPANY ACTION PLANS
Action Planno 1.

Description

ER1ER2S

form. Please find attached ME

The Factory arranged a meeting with the work training of 3 for feedback on March 27, 2018. The Factory revised the policy d the details of in

New Findings and Action Plans
NEW FINDING NO.1

IMMEDIATE ACTION REQUIRED

FINDING TYPE: Health & Safety

ards o rendering them ineffective. HSE 14
2 Overock mchine Sperators wers not usig dust s Ho£7
tanding jobs, as legally req

nvex blind ends, refl

3 et factory. HSE 1
" for several required  team, cordon off area, peopl

HSE.
4. Traffic lanes are not marked inside the factory. visual
5. The evacuation drilllogs are recorded incorrectly. in, “Non-appl

HSES

 close to the end of working hours,

Local Law or Code Requirement

Factories Act 1048 section 7, section 8 and FL 1, HSE 5, HSE.7, HSE 14, and HSE 17)

Safety

Recommendations for Immediate Action

<1~ [endif]->Install appropriate needle guards to ensure they are in the correct position.

and ensure that use dust masks.
<I-fendif]->Provide rest areas for workers with standing jobs.

affic & the factory

ide the factory and pr dicators, convex blind ends, reflectors, etc.,

Conduct drils at

of the work day.

COMPANY ACTION PLANS

Action Planno 1.

. under the personal training

escription
tem 1: The Factory 25,2017, Supporting sent , 2017 training has been included n the.

include the internal check . under the personal

tem 2: The Factory use of safety mask 25,2017, Dec 4,2017. The proper use of saf the

tem : The Factory installed a traffic mirrors in the blind spots of the entrance in the facility. MEC is waiting for the Factory's update regarding are esignated internal traffic anes and if they are for vehicle and human movements, as well the notice board.

Update March 7, 2019: The [ firmed i

tem 5: The Factory conducted a detailed mock drill(assembly by team, cordon off area, people affected by evacuation, etc.) on March 24, 2018. Please find attached the supporting documentation.

NEW FINDING NO.2
IMMEDIATE ACTION REQUIRED
FINDING TYPE: Hours of Work

Finding Explanation

the factor

nt, h fthe time

lated at legal

1 Therumber ofhours workedonrest ey re ot recoed o al,and ol g rate per day cal
is used, inthe

e syster
2 Based on eview of separate py record matainefor work done on retcaye. 21 work

days. Addional ncentie” et ed mount of gyl all ks i cah at e nd ofthedayswor. Thesmaunt
st e o ofpy et I the absme o ecordsar otk doneonrest iy

ER2, ER23, H
luly 16, 2017 worked on rest day. This resulted in 13 days mmnunuouswmkwunoma:esmay HOW.2

Local Law or Code Requirement
Factories Act Bench

ks ER.2 and ER.23 ; Hours of Land HOW.2)

Recommendations for Immediate Action

1 3 . on time cards.

2. <I-{endif]->Provide workers a day off in every seven-day period. In case of work on rest day, day should be pr t0 o after the rest day worked.
COMPANY ACTION PLANS
Action Planno 1.

Description

rates.

After

tem 1. Py cernal software , 22,2018, At present the Factory is the rest day working time in and time out

I ol or before Feb 5, 2018.

system day working infor

inputting

. all of

3 days prior to or after y on. The pe by Feb 15, 2018. The be given I

period. In case of work on rest day, y
be resp

tem 2. providing
assessment. Is this assessment related to the training or related

tem 1: Planned

tem 2: Planned

Mar 31, 2018,

new system. The o

be done on Mar 31, 2018, Pending the information related to the

in time and out time captured manually): 2) Working

Aug 27,2018 Company AtonPa: e :Th Factr e wmkmq Poursand pay ystem sk gt TPty nform th HRsalfegardingth uptadscio the ey 1 Workers nan ot v naeds
4 HRwill report

tem 2. as item 1. MEC is checking with worked 7 days o more without 1 day off after the factory implemented the new system.

tem 1 In progress

tem 2: In progress

Nov 4, 2019 Company Action Plan:
tem 1. Item confirmed complete during Fair Trade USA audit as part of the faciltes certification
tem 2: Item confirmed complete during Fair Trade USA auitas part of the faciltes certification

tem 1: Complete

tem 2: Complete:

NEW FINDING NO.3
IMMEDIATE ACTION REQUIRED

FINDING TYPE: Compensation

1. The contribution for the p for July 7 pay slips was less reflected on depositslips. Management could not provide satisfactory explanation for the difference. ER.2, C.10.1
2 complete a e cis

ours and work don on res deys C.

and the

as per legal requirement; 3) The error

rounded

3
4.The bonus p: October 2017 oherdenominaton,Hence 11 outof 45 samplen workers had received INR 110 INR 8 less than the correct amount, while others received INR 210 INR 4 in excess. Management stated that
payment in cash rounding off

for dune and July 2017 i 017.1

21 days after the end of the pay period every month. C.10.1

5. Contributions toward

Local Law or Code Requil

Emmuyeessmxe\nsumnceAcquB Deposit benchmark ER.2; Compensation benchmarks 5, C.10, C.13, and C.15)

Re ndations for Immediate Action

1. Maintain complete information for amount deducted from d for the Provident Fund 2. Ensure that leave. 3 done on rest e slips p

i

toworkers. 4. Pay the correct bonus to warkers. 5. Dept

November 2016

1o bank accounts of

legally defined timelines.



COMPANY ACTION PLANS
Action Planno 1.

Descript

n

ript
tem 1: The Factory provided the Dec 2017 Employees' Provident Fund record for our review. s per the record, the total amount paid for wages for workers is $2,936,647 and paid for Directors salary is $370,300. The grant total wages = $3,306,947. It was covered in employees' provident fund evidence supporting document

tem 2. Y Y o May 26, 2018,

tem 3 pay slip into ystem in January 2018, the hours of work, hourly the total amount slip.

Update March 7, 2019: The factory pr 26,2018 10 pe

tem 4: ¥ o 190 HR department,

Related to the payback plan, the Factory arranged the paid back on June 10, 2018. Please refer to the supporting documentation.

th payment calculate the to the employee. February 19, 2018.

tem s, y will deposit the legal time limit from Feb 15, 2018, the A 8000

NEW FINDING NO.4
SUSTAINABLE IMPROVEMENT REQUIRED

FINDING TYPE: Workplace Conduct & Discipline

Finding Explanation

pr o o types of misconduct and the related disciplinary actions that will e taken. € 27

reference. The the which showed the 6,2018.

for preventing h (). Name of d d not "
Local Law or Code Requirement
The Sexual Harassment of Women at Workplace Act 2013; FLA Workplace Code (Employment Relation Benchmarks ER.1 and ER 27)
COMPANY ACTION PLANS
Action Planno 1.

Description
tem 1: The Factory send the disciplinary procedure document to MEC and it include the type of misconduct. The Factory also arranged the training to the workers.

tem 2 harassment at place posted in front entrance of the facilty. Please find attached the supporting documentation,

tem 3 NGO tative, I has been created throughout the factory.

 and (i). A p included ER1, ER2T

t0 MEC. Supporting ttached.

to the workers.



